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/District Councill Ag e n d a

Meeting: Cabinet

Date: 20 November 2019

Time: 5.00 pm

Place: Council Chamber - Civic Centre Folkestone
To: All members of the Cabinet

All Councillors for information

The cabinet will consider the matters listed below on the date and at the
time and place shown above. The meeting will be open to the press and
public.

This meeting will be webcast live to the council's website at
https://folkestone-hythe.public-i.tv/core/portal/home. Although unlikely, no
guarantee can be made that Members of the public in attendance will not
appear in the webcast footage. It is therefore recommended that anyone
with an objection to being filmed does not enter the council chamber.

1. Apologies for Absence
2. Declarations of Interest (Pages 3 - 4)

Members of the Council should declare any interests which fall under the
following categories:

a) disclosable pecuniary interests (DPI);
b) other significant interests (OSI);
c) voluntary announcements of other interests.

3. Proposed changes to ICT service provision (Pages 5 - 12)
This report relates to the provision of a future ICT service and the end of

the current outsourced ICT contract. Due to changes in technology that are
driving digital transformation the 10 year ICT outsourced service contract
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that was entered into in 2012 is becoming unfit for purpose in a number of
ways as it was designed to support a working model of a largely static
workforce based in a number of fixed offices. The contract does not take
account of the range of devices that are increasingly being deployed and
the uptake of the use of mobile working to drive efficiency are changing the
requirements for supporting a modern workforce, nor does it take account
of technologies such as cloud computing.

The ICT contractor, Sopra Steria, have approached the council to discuss
possibility of a mutually agreed early termination of the contract as they
are operating at a loss. Officers believe that there are advantages to
agreeing to this request in that it will allow the ICT service to be reshaped
to fit with the council’s wider transformation plans and provide the
necessary support moving forwards as new technology is adopted.

Otterpool Park - additional capital funding (Pages 13 - 28)

This report sets out the history of the Otterpool Park project and its
rationale, the work done to date, the financial implications and returns, the
challenges in delivering the project and makes the case for additional
capital funding to enable to project to progress.



